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DGH Update

e 2017: Brief reminder of focl, themes &
recommendations from last EAB meeting

» 2018-2020:

—Global, national & UW changes
—Progress, opportunities & challenges in DGH

« Today & tomorrow: Themes & agenda
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2017 EAB Meeting Focl

e Strategic Planning

« Emerging Priorities in Research
& Global Health Practice
— Implementation science
— Global Mental Health
— Pandemic disease preparedness & GH security
— Family Planning & Adolescent Health

« Academic Programs
— Undergraduate major
— Doctorate of GH Leadership & Practice (DrGH)
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2017 Overarching Themes

e Refine & communicate DGH identity
—Focus: Interventions

—Objective: Sustainable health impact at scale
with partners around the world

 Diversify programs, partners & funding
e Strengthen synergies across CPIs
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2017/ EAB Recommendations:

Overall Strategic Directions

The future & the vision: Consider evolution of GH, changing

workforce needs (eg: for millennials) & changing internal
context at UW. There is an opportunity & need for thought
leadership not only for DGH, but also broadly for field of GH.

Diversification & Synergies across CPIs: Nice progress; More!
Internal capacity: Assess growth potential & strategy
Global-to-local & Technology: Untapped opportunities

Branding: Very important, timely area for DGH; should be a
priority. Better define what DGH does to contribute to
‘equipping the world for better.’

Metrics of success: Good framework; develop outcome

measures
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2017/ EAB Recommendations:

Emerging Strategic Priorities

Implementation science: Excellent signature; Great enthusiasm

for a Center to galvanize faculty, staff & student efforts.

Mental health: Expand work in this area & link w/ clinical, neural
science & applied health services/community work.

MetaCenter on pandemic preparedness: Hold the phone!

Adolescents & family planning: Disappointed. Needs lots of
work to identify DGH'’s niche/value added & to develop clear
vision & well-thought-out strategy.

Academic programs: Great support for UG major & DrGH
(relevant & unique), but will need strong partnerships. Better
tracking of graduates of all programs will have multiple benefits,
(eg: strengthening programs & increase philanthropic giving).
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Talk about adolescence
being hard...
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Changes at UW

 Leadership |
— Provost: Mark Richards PhD, July 2018 '

— School of Public Health Dean: Hilary Godwin PhD, July 2018 ¥

\
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e Diversity, Equity & Inclusion

— Paula Houston EdD UW Medicine’s chief equity officer & lead
new Office of Healthcare Equity, July 2020

— Victoria Gardner EdD, SPH Assist. Dean for EDI, Mar 2018 4

» Hans Rosling Center for Population Health™
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Hans Rosling Center for
Population Health

https://www.washington.edu/populationhealth/hans-rosling-center-tour/
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https://www.washington.edu/populationhealth/hans-rosling-center-tour/

Health impact at scale with
partners around the world

447 15 41 2450 433 143 694 190+

Faculty Schools and Departments Staff Students Countries Projects Partner

Colleges ] ) Organizations
*2nd largest UW department in grant funding



New Faculty & Staff, 2018-20

e Faculty: 99 new appointments
—55% female
— 64 primary & 8 joint
— 16 departments, 19 affiliated organizations
— 7% Instructors; 65% assistant, 1/% associate
& 11% full professors

o Staff: 290 new appointments
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Leadership Team

DGH Front Office Group (DFOG)

Judd Walson,

Keshet Ronen,

Susan Graham, Pamela Collins, Dana Panteleeff,
MD, MPH MD, MPH, PhD MD, MPH PhD, MPH MBA
Vice Chair Associate Chair, Director, Faculty Interim Director, Director, Finance &

Academic Programs

Development

Diversity, Equity
and Inclusion

Administration
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CPIl Leadership Group

Global
Medicines



DGH Leadership Council

LN

Theiline “Ty” Cramer

: V..V Jim McDermott Charlie Nolan
Julie Nordstrom  Brooks Simpson

Co-Chair Co-Chair

Robyn Perry-Garrison Carrie Rhodes Ezra Teshome Maurizio Vecchione



Total Revenue Across Fund Types

Total revenue continues to increase; proportions across fund types remains constant

$139.9M $141.1M
slaom $123.5M —
$120M $105.7M [—
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Self-Sustaining [RCR Gifts & Discretionary Grants & Contracts [ State
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DGH Campaign Performance

as of July 1, 2020

UNIVERSITY of WASHINGTON

Since July 1, 2016:
e $2.7M in gifts and pledges.

Since the start* of the campaign:

e More than $5M in gifts and
pledges!

*UW Be Bondless Campaign ran FY2011-2020
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FY20 Core Operations-Revenue

by Fund Source ($6.6M*)

RCR
28.3%

Gifts & Endowments
. 12.2%

™__ Other
3.9%

—

*$5.8M in 2017; excludes revenue
from grants & contracts



FY 20 Core Expenditures by Type

($6.6M*)

Core Staff
Admlnlstratlve Core Faculty
Salaries Administrative
21.8% Salaries
— 16.8%
Education &
Curriculum
48.9% Other
\ Commitments
4.4%
*$5.9M in 2017; excludes Operations
expenditures from grants, contracts 8.1%

& CPls
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UW Department of Global Health Strategy Map 2019-2021

Mission

To improve health for all through research, education,
training, and service; to understand and address the
causes of disease and health inequities at multiple levels;
and to collaborate with partners to develop and sustain
locally-led, quality health systems, programs, and policies.

Expand in New Areas
- CVD - FP/AD -
Injury/Violence - Asia -

Climate -
BA/BS

Enhance Admin
Structures Across CPls

Align to Compete for Large,
Complex Awards

Implement Systems for
Mentoring and

it

Diversify and Grow
Funding for Research,
Practice, Education,
Training, and Service

Support Innovation in
Our Areas of Strength

(HIVISTI - IS - MCH -
Ad Health - HS - Social
Justice -MPH - PhD

Strengthen Systems
Linking Across/Beyond
Academic Programs

Prepare DGH
Students for
Successful Global
Health Careers

Successfully
Consolidate DGH
Together into the PHI
Building

Vision

Achieve sustainable,
guality health globally

Look to the
future for what
we do (€) and

who we are

(=)

Strengthen
systems to
support the
work we do

Invest in the
learning and
growth of DGH
students, staff,
and faculty

Ensure the
finances, space,
collaborations
and structures
for success

 Excellence
« Innovation
 Impact

« Social Justice & Equity

« Diversity

Strengthen Our
Partners and
Partnerships

Magnify Our Work
Articulate and Grow Our
Brand

Support Leadership
Development across
DGH

Grow Collaborations

with GH Organizations

in Seattle &
Global->Local Work

Values

 Collaboration

« Interdisciplinary
Approaches

* Global Partnerships

* Integrity

Be a Leader in
Diversity, Equity, and
Inclusion

Innovate Practices to

Work Across UW Units
A&P - Finances - Degrees

Nurture a Culture of
Balance and Fun at
and outside of Work

Define the
Expectations, Benefits,
and Synergies of the
CPI Model




Challenges in Turbulent Times

COVID 19 pandemic

— Ongoing hits to WA state, UW, & medical center budgets; scarcity mindset
— Restrictions on core GH activities (e.g.: travel, field work)

— Reduced focus on other health priorities

Hostile socio-political environment disproportionately affects
some in DGH (eg: BIPOC & international students, faculty, staff)

Federal support for GH uncertain; State support continuing to
decline; @& competition in GH (for $, students, partners)

Reduced UW leadership interest in GH with turnover & focus on
crisis management

>90% DGH revenue soft $ (3% State $) & ~ 70% HIV
Tendency to become siloed & unfocused w/ growth
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Opportunities in Turbulent Times

 Dramatic increases in appetite for innovation & change across

domains - social, economic, health system, educational, etc.
— New activism & engagement; New technologies & partners

 New appreciation for & types of global collaboration
 Expanded interest in & funding for pandemic disease

preparedness & response
— New insights into linkages b/w health, economic & educational impacts
— Broader understanding of role of environmental change

« Growing recognition & support for implementation science
o Great local GH community partners; new WGHA leadership

o Beautiful, new home in Hans Rosling Center
— Consolidating largely in 2 locations from 6; co-locating w/ IHME & SPH

o Stellar, expanded leadership group: New DEI Director

o Strong early/mid-career faculty pipeline; very dedicated staff
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Overarching Themes

Strengthen & diversify leadership to navigate
Crisis
Leverage insights & activism from COVID-19

pandemic & BLM movement to catalyze
iInnovation in DGH & in field of GH

Diversify programs, partners & funding

Strengthen synergies & sense of community
across CPlIs

Reinvigorate UW commitment to GH
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Agenda for Today & Tomorrow

 Transforming Pandemic Disease Preparedness
& Response

« Enhancing Equity through an Anti-racism,
Anti-colonialist lens
— DGH Anti-racism Action Plan
— Global partnerships & Anti-colonialism

« Reimagining Academic Programs
— Online Courses
— New educational programs -- DrGH

e Synthesis and feedback from EAB
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